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B macrosiee Bpems B CUILy IIOCTOSIHHO MEHSFOLIEr0OCs PhIHKA aBUALMOHHbIX
MEPEBO30K M JIE(QUIINTA PeCyPCOB, OPTAHU3ALMAM T10 TEXHUYECKOMY 00CTYKUBAHHIO H
pemonty (TOwuP) Bosmymmeix cymoB (BC) Heo6XomuMo aganTHpoBaThes K
U3MCHCHHUSAM, KOTOpBIE CTAHOBATCS  YacThl0  OIEPAllMOHHON  [IeATeIbHOCTH
npeanpustas. Jlannble W3MEHeHHsl JODKHBI 00eCIeuMBaTh KOHKYpPEHTOCIIOCOGHOCTD
opranusanuy 1no TOuP BC Ha peiHKe yciyr 3a c4eT MOBBHIIEHHS Y)(OEKTUBHOCTH €€
IPOLIECCOB. YIIydllleHHe WM BHEeIpeHHe HOBBIX IIPOLIECCOB B opradusanuu no TOuP
BC mpousBonuTcs B pe3yibTaTe peaj3alliii KOHKPETHBIX IPOEKTOB, BXOJAAIIUX B
noprdens NMpoeKToB opraHu3zauuu. HayuHo-mpakTtiyeckas pabora Acubakosa P.U.
HalpaB/ieHa Ha pelIeHHWEe aKTyalbHOH 3aJauyd COBEPUICHCTBOBAHHS IIPOIIECCOB
NOJIEPIKAHUS JIETHON I'OJHOCTH, SIBJISIOIIEHCS Pe3yJIbTaTOM Pear3alliii MPOEKTOB B
opranuzanusx mo TOwuP.

B HKP perens! cieyromniye 3aa4u, COCTABJISIIOLIUE €€ OCHOBHYIO HAYYHYIO

HOBH3HY!



1. Briepsrie npezcTaBiieH nopTdens IpoeKTOB opradu3anud mo TOuP BC,
CHCTEMAaTH3UPOBAaHHEIX Ha OCHOBe aHanusa npoueccos I ¢ yuetoM omHOpOgHOCTH
OpraHU3alMOHHEIX PECYPCOB MIPOEKTA.

2. IIpepmoxxeH ¥ OGOCHOBaH KpPHTEpPHHl IPHOPHTH3AIUK IIPOSKTOB
IOPTQes, BKIIOYAIOMHUA OLEHKY 9p()EKTHBHOCTH IIPOEKTa, AIHUTENBHOCTD IIPOEKTa U
3arpy’X€HHOCTh OPraHH3aLlMOHHBIX PECYPCOB.

Pesynbsrarsl paGoThl MOTYT GBITH HCIIONE30BaHEl B OpraHu3anusix no TOuP
BC npu BHe/IpeHUM CHCTEMEI YIIPABIEHHUS IIPOEKTAMHU.

Knaccubukanus peann3oBaHHBIX ITIPOEKTOB IO3BOJISET MPOBECTH aHAIU3
3¢ QeKTUBHOCTH MPOLIECCOB BEIIOTHEHHUS IPOEKTA LiIs GOJIee TOYHOTO KAIeHapHOTO 1
PECYpPCHOIO IUIAHWPOBAHMS AHAJIOTHYHBIX IIPOEKTOB, WICHTH()HUKAIMHA PHCKOB H
OLICHKH BEPOATHOCTH M BIIMSHHS PHUCKOB Ha IIPOEKT.

Brimonnennas pabora CBUAETENBCTBYET O IVIyOOKOM 3HAHHH OOBEKTa
WCCIIEIOBaHMs, YMEHUH aclMpaHTa paboTaTh C HAY4HOI JUTEPaTypoii, UCIIOIL30BaATh
COBpPEMEHHBIE IIPOTrpaMMHBIE MPOAYKTHL. llosicHHUTeNnbHAs 3ammcka COOTBETCTBYET
IPeIbSABISIEMBIM TPEOOBAHUSIM.

B xauecTBe 3aMeyaHMsI MOXKHO OTMETUTEH HEAOCTATOYHYIO 0OOCHOBaHHOCTb
KOJIMYECTBEHHOI0 ONpENENeHHsT BECOBBIX KO3()(UIMEHTOB, HCIONB3YEMBIX IIPH
pacueTe NpUOPUTU3ALUY NOPTHENS IPOESKTOB.

VYka3zaHHOe 3aMe4aHue B LIEJIOM HE OKa3blBa€T BIMSIHHME HA PE3YJIbTAThI
HaYYHO-KBATM(QHUKAIIMOHHON paboThl, KOTOpasi 3aciy)KUBAeT OLEHKH «OTIMYHO», a
acnupadT AcubakoB Penmar HMcmarmioBud — TNpHCBOGHHMS  KBalU(HKAIMH
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